Heritage Operations Consortium
Request for Proposals
HCP 95675 – RFP 2027-01
201 Lafayette Ave. East, Ste. 401
Mattoon, IL 61938 
Jenny Clyatt
Project Coordinator
jclyatt@Heritageofcare.com 
(309) 823-7174

Heritage Operations Consortium (the Consortium) is seeking bids for telecom equipment under the Federal Communication Commission’s (FCC) Healthcare Connect Fund.  The Consortium’s six (6) rural skilled nursing facilities and one (1) urban skilled nursing facilities (the HCPs) are located throughout Illinois.

Billed Party:

The names and addresses of the parties to be billed can be found on Table 1.


General Provisions:

1. To warrant consideration for an award of contract resulting from this RFP, proposers must agree to participation in the FCC Healthcare Connect Fund (HCF) as administered by the Universal Service Administrative Company (USAC) mechanism as provided for and authorized under the federal Telecommunications Act of 1996 (Reference 47 U.S.C. § 254, “Universal Service”).
2. Vendors acknowledge that any contractual relationship resulting from this solicitation of proposals may be partially, or entirely, dependent upon the successful receipt of HCF subsidies.
3. The individual HCPs will contract directly with organizations capable of performing the requirements of this RFP. Proposers must be represented directly.  Participation by brokers or commissioned agents will not be allowed during this proposal process.
4. The Consortium is not responsible for any costs incurred by a vendor related to the preparation or delivery of the proposal, or any other activities carried out by the vendor as it relates to this RFP.  Changes in applicable laws and rules may affect the award process or any resulting contracts.  Vendors are responsible for ascertaining pertinent legal requirements and restrictions.  Vendors are encouraged to visit the official FCC website pertaining to the Healthcare Connect Fund at: http://www.fcc.gov/encyclopedia/rural-health-care#HCF.
5. The Consortium may seek clarifications concerning the submitted proposal. 
6. If the Consortiums’ members fail to enter into a contract before the winning proposal expires and there is a change in the offered pricing, the Consortium reserves the right to reopen the RFP for new proposals. If the Consortium elects to do this another Form 461, along with the RFP, will be reposted on USAC’s portal.
7. This RFP will become part of the contract for services with the selected proposer(s).  The proposer(s) will be bound to perform according to the terms of this RFP and their proposals. 
8. The bidding period is 28 days from the day this RFP is posted on the USAC web site.  The proposal evaluation period is anticipated to be 5 business days.
9. The HCF program requires the completion of a Form 463 in order for applicants to invoice for services. It is critical that bidders be aware of their responsibility to sign/certify/submit proper invoices and documentation (including submitting bills for services with a breakdown of eligible and ineligible services) in order to be reimbursed.  More information about service providers’ responsibilities can be found here:  http://www.usac.org/rhc/healthcare-connect/sp/step05/default.aspx
10. The Consortium understand that the competitive bidding process must be “technology neutral” in order to comply with the Federal Communication Commission competitive bidding rules (see 47 C.F.R. § 54.603 and § 54.642). Nothing in this RFP is intended to undermine the competitive bidding requirements. Any technology specific information in this RFP is meant to be guidance only. Any vendor, regardless of the technology that the vendor uses to provide service, is welcome to submit a bid for this RFP. If the vendor cannot provide the specific technology requested (example: QoS) the vendor should respond with detailed information on exactly what equivalent service or equipment, the vendor can provide.

Services Requested on this RFP:
Each HCP member of the consortium is seeking dedicated Internet service (fiber-based) with SDWAN technology, or equivalent. Minimum bandwidths are to be 100 MBPS, up and down. Maximum bandwidths are to be 200 Mbps. Please itemize the pricing for the Internet and the SDWAN separately. Do not combine or bundle the pricing. 

Proposal Requirements:

Proposer is defined as the person or company responding to this RFP. 

1. Please provide the name, address, and telephone number of proposer.
2. Please provide pricing for a 60-month contract term.
3. Please state the monthly recurring costs for the requested services, separately identified.  Please attempt to include all estimated taxes, surcharges and fees, if applicable.
4. Please state any non‐recurring costs and identify what this cost covers.  Please include all estimated taxes, surcharges and fees, if applicable.
5. Please provide the name(s) of the billing party/parties.
6. The Healthcare Connect Fund Order requires that the successful bidder obtain a Service Provider Identification Number (SPIN).  This may be obtained from USAC at http://www.usac.org/sp/default.aspx.  Please provide the Universal Service SPIN number of the billing party/parties for the proposed services. Please indicate whether the billing party/parties have complied with all USAC requirements to participate in the Healthcare Connect Fund program.
7. Please provide the date on which the bid pricing expires.
8. Please affirm that any and all hardware provided will be new, and not refurbished, equipment.  Please provide a listing of all provided equipment.
9. Please describe in detail the process by which The Consortium may report any problems with the facilities, circuits, network, or other services being proposed.
10. Please state the proposed Minimum Time to Respond covering the arrival of an on‐site technician for troubleshooting and repair once a trouble has been reported.  
11. Please provide the escalation procedures to be followed and information on the key escalation points of contact.
12. Please state the proposed Minimum Time to Repair to be expected once a technician has arrived.  
13. The Consortium requires the contract term be at the “consortium level”, as opposed to the “circuit level”. Please affirm that the contract term will begin upon installation of the last equipment delivered or the contract date, whichever is later. 


Submission / Question Process:

a) A letter signifying the bidders’ Intent to Bid on this project must be received via email no later than 10 days after this RFP is posted for review and bidding.  The Letter of Intent should be sent to:  mark.boggs@hcfundconnect.com;
2. This Letter of Intent should include the following information
a. The name and address of the bidding company
b. The name, title, address, phone number, and email address of the company’s authorized representative.
Only bidders submitting such a Letter of Intent will be eligible to receive the answers to questions submitted by any bidder concerning this RFP.   Failure to submit this Letter of Intent does not preclude any bidder from submitting a bid, only from receiving answers to all submitted questions.
2. Questions concerning this RFP should be submitted to Mark Boggs at mark.boggs@hcfundconnect.com. Vendors are invited to submit written questions and/or requests for interpretations, consideration, or acceptance concerning this RFP within 15 business days from the posting of the RFP.  Replies will be provided within 5 business days of receipt.  Any communications not sent to the email address above will not be answered.
3. All questions and responses will be shared via email with all bidders who have submitted a Letter of Intent to bid as outlined in Section 1 above.
4. In the event it becomes necessary to amend, add to, or delete any part of the RFP, the changes will be posted on the USAC website.
5. Bid proposals must be sent via email to Mark Boggs at mark.boggs@hcfundconnect.com no later than midnight Eastern Standard Time on the 28th day after the posting date as published on the USAC website: http://www.usac.org/rhc/healthcare-connect/tools/search-posted-services/consortia.aspx.


Winning Proposal Selection:

All bids received will be evaluated based upon the following criteria:

	Criteria
	Weight

	Price of Solution
	30%

	Prior experience, including past performance
	20%

	Solution functions and features and suitability of solution 
	20%

	One vendor solution
	30%



The selection will be based on all factors indicated in this section.  The bid award, however, may not go to the lowest-cost proposal if the overall cost is outweighed by a combination of other factors in the winning vendor’s bid.  Vendor responses for proposed services will be evaluated on the above criteria using a 1 to 10 scoring scale, with 10 being the highest score. The criteria scores will then be multiplied by the weight percent factor. The sum of these multiplication results will be the final score for each proposer.

Price of Solution: The bidder with the lowest cost will receive the highest score. 

Prior Experience, including past performance: Bidders shall provide documentation to support their experience in providing this type of service by providing:
1. A description of the qualifications, experience, capacity and/or capacity of the vendor to successfully provide the solution recommended by the vendor in a complete and timely manner.
2. A listing of client references from prior projects where equal services have been provided for projects of similar size and scope.

Solution functions and features and suitability of solution:  Vendors are to describe their ability to be able to provide the bandwidth requested, ownership of the underlying facilities and the type of facilities utilized. The proposed solution will be evaluated considering the features and ability of the solution to meet the goals of the project.  The vendor’s description of their Service Level Agreement will also be evaluated.

One Vendor Solution: Single-vendor proposals will receive the highest score.




Table 1

HCPs and Billing Addresses

	HCP#
	Name
	Address
	City
	ST
	ZIP

	52631
	Country Health Inc.
	2304 CR 3000N
	Gifford
	IL
	61847

	52633
	Mason City Area Nursing Home Association, Inc,
	520 N Price St.
	Mason City
	IL
	62664

	52634
	Odd Fellow Rebekah Home, Inc.
	201 Lafayette Ave. East
	Mattoon
	IL
	61938

	52635
	Sunny Acres
	19130 Sunny Acres Rd.
	Petersburg
	IL
	62675

	52636
	St Clara’s Manor
	1450 Castle Manor Dr.
	Lincoln
	IL
	62656

	52657
	The Henry & Jane Vonderlieth Living Center, Inc.
	1120 N. Topper Dr.
	Mt. Pulaski
	IL
	62548
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